BRIGHTLINGSEA ONE DESIGN ASSOCIATION
MINUTES OF ANNUAL GENERAL MEETING

28 November 2010 10.00 am
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Associates and Friends
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Apologies

Jean Thomas, Lance Edwards, Sally Hare, Phil Rust, Adrian Gibbons. 
1.  Minutes of the previous AGM 29th November 2009.
The minutes were taken as presented,   They were proposed as a true record by Malcolm Goodwin and seconded by Jim Bray. Minutes passed unanimously.
2.  Matters Arising From Those Minutes.

Malcolm Goodwin confirmed that the arrangements and measurements for the optionally raised boom are entirely satisfactory and can be effectively signed off.  Mike Hempstead recommended to all the improved visibility under the boom.  
All other matters required no review or would be covered below.
3.  Chairman’s  Report.
Brian Walker reported a very successful year for the class again this season but one tinged with great sadness as we lost Reg White just as he was enjoying his second significant foray into the class.   Reg had been at the forefront of a very successful dinghy exhibition and his enthusiasm for the class will be sadly missed.  Despite the summer weather not being at its best the BOD fleet had its best ever attended race programme thanks to both the BSC and CYC, especially Nick and Marilyn for their efforts.  Thanks were also given to all the other committee members within the class who put together a strong race programme.  Thanks were also given to Tom and Angela for holding the quiz night which was a great success,  also to Alan Hicks for arranging the splendid BOD dinner and to Tom for another excellent summer party during Pyefleet Week.  The BOD mould has now been returned to its rightful place and special thanks were given to all involved who made this possible especially Malcolm Goodwin, who in addition to his hard work and dedication has provided essential communication through the ever-popular newsletter.
Brian then reported that, for various reasons, he had not been able to sail White Magic as much as he would have liked this year but would certainly not be giving up.  However he felt as a result of this he would like to pass on the baton of Chairman and hoped that in some small way he had helped to keep the BOD fleet sailing on this river where it belongs.  He thanked the rest of his committee members and extended technical committees for their hard work and dedication over the previous years which had made his position as Chairman a great pleasure.
4. Secretary and Treasurer’s Report.

Tom Sargeant thanked Malcolm Goodwin for so effectively carrying out the class secretarial duties once again and producing the excellent newsletters, a new Minute’s Secretary will be required in 2011 and the newsletter will require an new editor in Autumn 2011.  As Treasurer Tom offered the statement of accounts for the year and reported that the class reserves were spent and the deficit owed to the members who have provided loans totalling almost £6,000.  Tom thanked Jeremy Newman for his success in raising the new loans for recovering the BOD mould.  Tom also thanked Rob White who offered a further £500 at the meeting.  The Treasurer’s Report was accepted unanimously by the meeting.  Tom ended by requested that a new Treasurer be appointed for 2011.
5.   Election of Officers. 
Chairman – Mike Hempstead proposed Tom Sergeant, seconded M Goodwin

Vice Chairman – Adrian Gibbons proposed Mike Hempstead, seconded M Goodwin?

Secretary – Jeremy Newman – proposed Mike Hempstead, seconded by M Goodwin.
Treasurer – Dick Stephens – Was proposed and elected unanimously, in some haste!

Retiring Officers were thanked for their services.
General Purposes Committee.

Alan Hicks,  Malcolm Goodwin,  John Saker,  Keith Clubb,  John Mullins,  David Chivers & Brian Walker were all willing to stand for another year.  Rob White volunteered to join the committee.  Proposed by Nick Readings and seconded by Mike Hempstead.  The team was elected unanimously.
6.  Sailing Programme.

Malcolm Goodwin produced a draft programme for 2011 which took into account both the Brightlingsea Sailing Club and Colne Yacht Club programmes.  Ray Davies said he would prefer longer courses with reaches rather that the windward / leeward courses when starting from the BSC committee boat.  The meeting had mixed opinions and it was eventually agreed for Alan Hicks to discuss with BSC whether it would be possible to have one windward / leeward and one triangle course per weekend.  Nick Readings said that he had discussed with the Harbour Commissioners a permanent starting buoy off Bateman’s Tower.  It was agreed it would be better if this buoy could be moveable but if not, that it should be square with the tower line.  The committee boat could still be positioned to make a fair start line.  The start instructions will need adjustment to allow for these changes.  
7.  GRP Mould.
It was reported that the GRP mould had now been successfully retrieved from Pettigrows and was in storage at Park & Ride courtesy of Nick Readings.  To date no orders have been taken for a new fibre glass boat.  Various items of promotion were discussed.  Ray Davies suggested a video of the mould / a new fibre glass boat which could be added to the website.  Lance Edwards to be asked if this were possible.  Mark White offered to supply resin and glass at cost price for the first boat.  Rob White said that it would be a good idea to lay up a hull within the mould as this would be a good way of giving it protection.  He could not do this at the current time due to a busy work schedule but if not before, would try to have this done during August / September 2011.  The next RYA show 2011 was considered as a means to advertise the class but the idea was rejected for the time being due to the cost.  It was decided to contact the BOD stand visitors to the 2010 show who left their details with Mike Hempstead.  David Draper offered to invite contacts to Brightlingsea for a sail in a BOD in 2011.  Malcolm reported that a boat builder, Jim Maynard who he met at the show has expressed an interest in working with the BOD team to quote for and fit out a BOD hull.  Malcolm is offering the use of his templates for the buoyancy tank system to progress a new BOD construction.  The yachting press interests at the show are to be followed up to develop awareness of the Class and the Association.  These promotion ideas were accepted by the meeting following a formal proposal by Keith Clubb, seconded by Mike Hempstead.
8. Social.

It was proposed to hold the usual BOD quiz night and fitting out supper again, this time with the quiz being at BSC and the dinner at CYC.  Tom Sergeant confirmed that CYC could now cater for 80 people.  Rob White suggested that if enough people were interested he could offer members of Royal St Georges Yacht Club in Dunleary, Ireland the opportunity to race BOD’s against ourselves with a return match in Ireland to be held in local 18ft classic boats.  Mark White suggested a BOD cruise on the 7th August with a lunchtime beach location barbeque, dependent upon weather conditions.
9. Any Other Business.

i)  As Nick Readings had to catch a plane it was agreed to bring his any other business item forward within the agenda.  He confirmed that Classic Dinghy were sponsoring a prize at the Royal National Lifeboat Association dinner and flyers were to be given out about the BOD fleet and that there were three potential bookings for next year.

Nick Readings then explained about the unfortunate dismasting of Panic at the last Classic Dinghy event.  Dave Chivers spoke on behalf of Lance Edwards and Sally Hare who were unable to make the meeting.  It was agreed that a satisfactory settlement between both parties needed to be agreed and a meeting was to be arranged between Dave Chivers and Tom Sergeant.  Dave Draper suggested that in the future, careful thought should be given towards cancellation of these events in high winds.

ii)  Graham Adams informed the meeting of the promotion of the Reg White Commemorative Fund which has been set up to pay for a memorial stone to be erected at the top of the town jetty in the shape of a Tornado mainsail.  The costs for the stone were estimated to be in the region of £6,700 and whilst nearly one third of the monies had already been raised, members at the meeting were asked to consider donations, however large or small, towards the fund.  Cheques should be made payable to the Reg White Commemorative Fund and sent to Graham Adams, 3 Regent Road, Brightlingsea CO7 0NL.  The planned opening date of the commemorative stone was proposed for Easter 2011.

10. Meeting closed 12.45 pm. 

There followed an excellent buffet lunch for the members and friends at No 5 Oyster Tank Road, presented by Tom Sargeant and Marilyn Hempstead.

